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· Report (form below – submit to Lundeen Fund Review Committee)

· Executive Summary of Accomplishments and Evaluation for donor report (500 words maximum – to University Librarian) 

END OF FUNDING PERIOD REPORT

TITLE OF PROJECT: Primo Day
Applicant(s) Hui Zhang, Margaret Mellinger
E-mail : hui.zhang@oregonstate.edu; margaret.mellinger@oregonstate.edu
Telephone
Time Period of Grant:  Awarded June 3, 2019, completed February  2020
Amount of Award Received:  2,500.00

I.  ACCOMPLISHMENTS and EVALUATION

· The majority of the funding was used to cover the cost of inviting a Portland-based Ex Libris consultant (Megan Drake) to provide Alma and Primo training for OSU Libraries staff at Valley Library. We covered 1 night of a hotel stay for Ms. Drake 
· We worked with the consultant (for months) to determine the curriculum, and it ended up being about Alma with lots of time for open questions and answers.  

· Seventeen people from RAS, LEAD, and ETS attended the session, including one of our colleagues from University of Oregon. 
· We covered lunch and snacks for attendees. 

· Feedback from the session was mostly positive, and staff (particularly new staff) had some important questions answered. In addition, the consultant sent a follow-up report that covered the training topics and added recommendations. However, because we did not have a clear curriculum from the consultant, there were some comments that parts of the training missed the mark, didn’t go far enough, or didn’t cover how Primo and Alma work together. We did end up with some ideas about next trainings, but COVID-19 has put those ideas on pause. It would be good to revisit the ideas to see if there are other trainings we could employ. We had hoped to come out of the session with a centralized 1Search troubleshooting guide, but our trainer focused on Alma, so that was another gap in our expected outcomes.  
II. IS YOUR PROJECT COMPLETED?   Yes            
III. FINANCIAL STATEMENT
Explain how the funds were spent.  Attach your original budget and indicate how well your estimates matched with actual expenditures.  Receipts or documentation of expenses are desirable but not essential.

	Actual Budget


	Original Budget

	Consultant did not charge OSUL for travel 
	Consultant travel from Portland 100 miles x .58 cents per mile x 2 116

	Consultant did not charge OSUL for hotel 
	Consultant Lodging (possible) Hilton Garden Inn 125

	Consultant On-site Training Sessions 2,000.00
	Consultant On-site Training 3 Sessions 3 ,000

	Furnished by staff  
	Catering for the day Morning coffee break and snack 120

	Café Yumm Paid for by OSUL 
	Lunch 150

	Furnished by staff  
	Afternoon coffee break and snack 120

	Total spent: $2,000.00
	Approved: $3,625


IV. SHARING YOUR PRODUCT/RESULTS

What are your plans for disseminating the results of your work? If it will be a web page or product, or published article or book, when will it be available to the public?  Include citations/URLs if known.

This particular project does not lend itself to presentations or publications. 
V. NOTE

Information included in this report may be reprinted or posted on the web for dissemination.
Adapted from Librarians Association of the University of California Research Grants Program http://www.ucop.edu/lauc/committees/rpd/endoffundingeport.doc
Executive Summary of Accomplishments and Evaluation for donor report (500 words maximum – to University Librarian) 

Hui Zhang and Margaret Mellinger used $2,000.00 of Lundeen funding to bring Megan Drake, a trainer for ExLibris to OSU to help our faculty learn more about how our Integrated Library System (ILS) functions and to have questions asked. We arranged for a one-day training on February 13, 2020, focused on various functional areas of the ILS. A total of seventeen library faculty and staff attended various sections of the training. Afterwards, Ms. Drake sent us a report that included the content she covered and answers to questions needing further investigation. We were pleased with how the day went and sent out a follow up survey to learn how participants felt about the training. Attendees’ overall evaluation was positive; people gained insights about the software and learned tips for improving workflows. We came away with a clearer sense of additional questions and functions that could be addressed in future training. Technical staff would like to learn more about running Alma Analytics, which was not covered, and public services staff would like to understand more about how Primo interacts with Alma so that they are more confident troubleshooting with library patrons who have problems accessing content. 
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