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. Preamble

The previous Strategic Plan (2012-17) for Oregon State University Libraries and Press (OSULP) garnered an official
compliment from the visiting onsite evaluation team for the Northwest Commission on Colleges and Universities, the
regional accrediting agency for OSU. This recognition acknowledges that strategic planning is a strength of our organiza-
tion. OSULP still proceeded to work on and improve its processes for the next period covering 2018-23. We're proud of
adopting an even more inclusive process than previously utilized.

Representatives from across the organization comprised the OSULP Strategic Planning Committee (Appendix B). Their
leadership in directing broad participation ensured that classified staff and faculty members throughout the Libraries
and Press had multiple opportunities to provide input during various stages of the planning process (Appendix C).

There are a myriad of ways that OSULP could move forward to shape our future and have meaningful impact. This Strate-
gic Plan charts the four broad goals that we identified for our focus in the next 3-5 years:

1. Excellence in services and personnel
2. Durable collaborations
3. Continuous improvement and experimentation
4. Responsible stewardship of critical resources

We’ll emphasize several important internal and external priorities that we expect to evolve. To determine these priori-
ties, it was imperative that we scrutinize trends as well as challenges affecting research libraries and university presses
and higher education in general. We describe several significant threats and opportunities in Appendix A, but here are a

few that influenced our priorities:

« Higher education in the U.S. has experienced a steady change in student demographics for the last decade. More
women, students of color, online distance education learners, veterans and international students are enrolling
at universities like OSU. Even while more doors are opening to a more diverse student body, many students face
considerable debt upon graduation. Accompanying the changing demographics are changing expectations both
from students (and their parents) as well as state legislatures about affordability, flexible access to courses and
learning materials, institutional accountability related to enrollment and graduation rates, and the quality of the
overall educational experience.

+ Academic and research libraries continue to seek ways to optimize library spaces formerly allocated to housing
journals and books. Building on the clear enthusiasm that students have shown for our collaborative learning
spaces, we'll continue to contribute to academic success initiatives at the university. Our contributions will require
ongoing assessment and continuous improvement of our facilities, collections and services.

« OSU Libraries has already converted significant print resources to digital formats, even while facing perpetual
budget constraints because of persistent, unrealistic inflation in the commercial academic journal publishing
market. Flagging government investment in the research enterprise as well as in higher education only intensifies
fiscal challenges. Higher education must identify new revenue streams and perhaps rely on fundraising efforts
more than ever.

« The transition to online content is only part of a broader worldwide emphasis on digital scholarship. This land-
scape encompasses so much: the use of productivity software, 3-D printing, data literacy and scholarly publishing
support, data security and privacy. A search of any number of search engines yields more data, information and
resources than any single library can acquire and manage. Navigating the digital scholarly landscape requires the
recruitment and retention of faculty and staff with specialized skills, and these workers need to be well-compen-
sated and supported via professional development opportunities.

It is essential that OSULP’s goals and strategies align with those of Oregon State University’s Strategic Plan 4.0. The uni-
versity’s plan articulates Oregon State’s vision to be a leader “among land-grant universities in the integrated creation,
sharing and application of knowledge for the betterment of humankind.”

Our alignment with the university’s Strategic Plan is demonstrated best through the actions that OSULP departments
will undertake to implement their individual work plans. Selected departmental actions are included in this document,
and full details of departmental plans are available online. These acknowledge the distributed and unique contributions
that all departments will make to the subsequent success of the entire organization. They provide a glimpse of our
shared commitment to creating and delivering the very best programs, services and scholarly content to benefit our
principal stakeholders: OSU’s students and faculty.



As a part of a top-tier land grant institution engaging on local, state, regional, national and global playing fields,
OSULP also serves a wider community. Several OSULP units extend the university’s teaching, research and outreach
mission beyond Oregon State University’s main campus in Corvallis. The Guin Library in Newport, Oregon is an
integral part of the Hatfield Marine Science Center, a leading international marine laboratory that hosts research and
education programs from OSU’s colleges and multiple state and federal agencies. After nearly six decades of publish-
ing, Oregon State University Press continues to document the intellectual, cultural, and social development of Oregon
and the West. The Special Collections and Archives Research Center curates the Libraries’ distinctive and unique
collections in several signature areas of interest for scholars near and far.

A strategic plan guides daily work, focuses energy and resources, provides a means for evaluating progress, and deter-
mines an organization’s appropriate audiences. Understandably, an important audience for this Strategic Plan is the
campus community with whom we engage. That engagement will need to be ongoing because we expect to adapt to
change and gain additional insight that will influence any strategic planning and implementation that we pursue. OS-
ULP classified staff and faculty members are the other primary, perhaps less obvious, audience for this plan. They will
be the source of our innovation and creativity, resourcefulness and reflection that drive the successes that we achieve.

A strategic plan offers an overall sense of direction. We’ve sought to be “a front runner among research libraries and
university presses” and achieve distinction in our practices, services and programs. That outcome remains both lofty
and admirable, but with this plan, we also want to capture all the essential day-to-day work that’s necessary to be a
leader among peers.

As we were completing our planning process, | was reminded of a gift from a retiring library dean with whom | had
worked earlier in my career. The gift, offered to all my colleagues, was a tiny, handmade book with this simple exhor-
tation: “Make progress every day.” What a potent reminder that the work of a research library or a university press is
never done. We can and do make advances, and sometimes they come in leaps and bounds, but more often they occur
incrementally, yielding subtle changes that lead to the eventual realization of outcomes.

Make progress every day. While encouraging daily diligence has its merits, this bidding is best applied in the context of
a robust yet flexible strategic plan. Such is the 2018-23 Strategic Plan for Oregon State University Libraries and Press,
a plan that establishes our intent to be a resource for communities seeking our unique expertise and skills and a cen-
ter for learning and scholarship at Oregon State University.

Faye A. Chadwell
The Donald and Delpha Campbell University Librarian



Il. What Do We Mean by “Strategic”?
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A. This Strategic Plan is designed to guide our work over the next five years and provide foundation, aspirations and
ways to prioritize. But a strategic plan is not all that is required for OSULP to respond strategically to the challeng-
es and opportunities we see now and those that will rise in that five-year period. A strategic plan is a snapshot of
our current best thinking about how we want to move forward. It is also a living document that will be used, and
amended, as we move through the next five years. It is intended to support us in thinking strategically as we make
the multitude of decisions that we will need to make in those years — and evaluating how well we’ve done when
we're looking back at them.

B. Thinking strategically means making our choices in ways that are reflective and mindful. It means actively using
the framing provided by this Strategic Plan as a filter for how to focus our resources, and using it to choose what
we will and will not do. Thinking strategically also means making decisions contextually, considering what our
experience has been and what the longer-term impacts of a given decision will be, and communicating clearly and
regularly with our communities. It also means thinking about ripples: considering what else any given decision is
connected to, what we have to say “no” to in order to say “yes” to something else, and what we will be asking of
others if we take this action.

C. Implementation of this plan will include the development of strategic work plans for each department using a
facilitated, integrative approach. The high-level actions that grow out of the goals and priorities articulated here
will be fed back into the plan as the Actions section. Regular opportunities for reflection and reprioritization will
be part of the ongoing work — at the department level and the OSULP leadership level — and will be done OS-
ULP-wide at least twice during the five years of the plan. We intend for this plan to evolve as we experiment and
reflect and in response to new challenges and opportunities.

D. At OSULP, we do not believe that there exists a strict division between work that is strategic, innovative and new,
and the ongoing work that it takes to ensure the quality, stability and health of our core services. To be strategic, we
must critically examine our current practices, and do what’s needed to improve our systems, collections, services
and spaces so that they meet the needs of our communities now and into the future. We must also commit the
resources needed to support this ongoing work. Our work is grounded in enduring values and focused on providing
excellent library services to our communities. To take advantage of the opportunities and rise to the challenges
that come our way in the future, we must be willing and able to experiment with new workflows, platforms, per-
spectives and approaches to enacting our core values. The goals that you see articulated in this Strategic Plan are
focused on developing, nurturing, and using well the resources, capacity, expertise, flexibility and relationships that
we need to do this essential work.



l1l. Mission and Vision
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The OSU Libraries and Press cultivate excellence in scholarship and
creativity, empower discovery, and preserve and disseminate knowl-
edge. Our work is rooted in our commitment to openness, inclusion,
equity and diversity. We advance OSU’s mission by contributing to
learning success, scholarly excellence and community engagement,
and by respectful and proactive stewardship.

Vision:

The OSU Libraries and Press will be at the center of learning and schol-
arship at Oregon State University. As a resource for our communities,
we will provide tools and expertise to support academic success. In
support of this, we will reach across boundaries, bridge gaps, and
break down silos to encourage curiosity-based engagement and create
learning opportunities.



IV. Strategic Goals for 2018-23

1. Emphasize High Quality Services and Expertise

a. At OSULP, we are deeply committed to service, which we define broadly and proactively. This commitment
informs our users’ experiences of our physical and virtual spaces as well as our teaching, scholarship and publishing.
We will continue to create a user experience that is welcoming, inclusive, inspiring, comfortable and productive.

h. We contribute a unique combination of skills and expertise to our communities. Our services are stronger when
they’re grounded in that expertise and when we can use what we know to support our communities. We'll focus our
energy on finding ways to apply our expertise to help the members of our communities to accomplish their goals
and enrich their lives.

2. Build and Strengthen Relationships

a. At OSULP, we believe that our contributions to our communities and to our professions are rooted in the rela-
tionships that we build. As a library and press, we occupy a unique place in the university, and one that allows us to
reach across disciplinary boundaries and organizational structures. More than any other unit at this university, we
can bring people together, bridge gaps and break down silos.

h. We aspire to ground our work in maintaining user privacy while increasing accessibility, openness and inclusion.
We will find opportunities to lead by bringing individuals and groups together to work on important issues. We will
build relationships across the state and beyond, to support OSU’s land, sea, space, and sun grant missions. We will
use our professional relationships to build our expertise, expand our programs and increase our impact. We will en-
gage our communities in co-creative projects to improve our services and spaces, and enrich our users’ experiences.

3. Reward Experimentation and Support Continuous Improvement

a. At OSULP, we take pride in finding creative solutions to complex challenges. To succeed, we cannot be afraid to
fail. We will create structures to reward excellence and experimentation at all levels of the organization, and to col-
lect and use the lessons learned from trial and error. We will build support for iterative development, research and
testing, and emphasize habits of transparency, mindfulness and critical reflection in our work and planning.

4. Practice Active and Respectful Stewardship

a. At OSULP, we are committed to supporting, preserving, sharing and honoring the cultural and intellectual output
of our communities and the universe of information. As an organization, we must also take care of the people that
make us who we are by nurturing healthy work environments, work-life balance and opportunities for growth and
learning. So, too, must we deliberately and wisely steward the physical, digital, economic and natural resources
entrusted to us.

h. Respectful, ethical, and active stewardship is rooted in listening, in deepening and honoring relationships, and in
responding proactively from the foundation of our mission, vision, values, experience and expertise. We will listen
to our communities — both internal and external — with open minds, and use what we find to continue building
OSU Libraries and Press into a place where people can do extraordinary work. We will strive to balance the needs of
the present with the needs of the future, such that we respond nimbly, flexibly and vigorously to existing challenges
and opportunities while building a strong Libraries and Press for the future.



V. Proposed Priorities
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A. Internal Priorities

1. Clarify decision-making roles and processes within the Libraries and Press in support of better transparency,
more effective delegation, and greater participation and collaboration both within and across departments.

2. Build a culture and structures that emphasize and reward experimentation, reflective practices and mindfulness.

3. Emphasize equity, diversity and inclusion in hiring and retention at all levels of the organization, so that we be-
come, over time, more reflective of the diversity of the communities that we serve.

B. External Priorities
1. Optimize the library experience in support of learning success, scholarly excellence and community engagement.

This will include, but not be limited to: maximizing the capacity of our facilities for learning and work; ensuring that
our spaces are safe and inclusive; removing barriers to access our resources and the resources of OSU; and co-cre-
ating learning spaces with our users.

2. Strengthen equity, diversity and inclusion in our organization, on campus, in the community and in our profes-
sional communities.

This will include, but not be limited to: focusing our resources, expertise and knowledge in support of larger OSU
efforts to address these issues; identifying communities underserved by OSU Libraries and providing the resources
necessary to improve their access and use; continuing to build collections that represent diverse experiences and
complicated issues; and identifying missing voices in all of our collections and developing ways to address that.

3. Develop, demonstrate and support best practices for data management, preservation, accessibility and privacy
across campus.

This will include, but not be limited to: advocating for privacy in student data policies; collaborating with research-
ers on developing best practices for data management throughout the research life-cycle for open data; and the
creation and preservation of digital objects within OSULP.

4. Pursue solutions that will support publishing, distribution and collection models and relationships that are flexi-
ble, affordable, accessible and sustainable for users and creators.

This will include, but not be limited to: advocating for open when it makes sense, and excellence and affordability
always; and guiding our communities through the complex systems of publishing and distribution.

5. Use direct and indirect strategies to help make college more affordable for undergraduate and graduate students.

This will include, but not be limited to: creatively building collections to give our communities access to the re-
sources that they need; working with campus partners to connect learners to these and other campus resources;
identifying ways to reduce or eliminate fees and fines; identifying, creating and sharing low- and no-cost alterna-
tives to course materials; and wherever possible, sharing and supporting open tools with an eye to how learners
will access information after they leave Oregon State.



VI. The Path to Progress

The strengths of our strategic planning reside in departmental-level work plans as well as in this Strategic Plan.
Below are concise highlights of unit work plans by department. There are also spreadsheets that outline goals and
tasks for the units within OSU Libraries and Press; these spreadsheets offer more detail than the unit highlights
below, and they can be found attached to the PDF of the Strategic Plan near the bottom of https://library.
oregonstate.edu/about/OSU-Libraries. To obtain the current and complete versions of unit work plans, contact Don
Frier at don.frier@oregonstate.edu or 541-737-4633.

Highlights include:

ADMINISTRATION

Provides oversight for OSULP’s strategic planning, resource and personnel management, fundraising, and directs
overall operations

« Build an infrastructure to support the creation, delivery and assessment of experiential learning
opportunities in all OSULP units.

« Identify strategies and actions for advancing OSU’s strategic goals of equity, diversity and inclusion (EDI).

ASSESSMENT

Collaborates across OSULP to assess the quality of OSULP programs, services and collections

« Develop, pilot and implement a library satisfaction survey.

EMERGING TECHNOLOGIES AND SERVICES DEPARTMENT

Maintains OSULP’s evolving, robust and flexible technological infrastructure and supports exploration, discovery
and knowledge creation

 Broaden the impact, heighten the user experience and improve the performance of Oregon Digital.

 Implement OSULP’s digital preservation plan to ensure the continuity of our unique online content.

GUIN LIBRARY

Provides library services and collections to support Oregon State University’s Hatfield Marine Science Center in
Newport

« Explore creating new user spaces to facilitate collaborative and group work.

« Create a more usable collection through expanded discoverability of local resources.

LIBRARY EXPERIENCE AND ACCESS DEPARTMENT

Addresses evolving user needs through access to proactive and flexible services and spaces

 Conduct peer tech training workshops in the Learning Commons to address common problems (such as
making graphs and charts) that students encounter when using Microsoft Office products.

« Conduct discussions with key stakeholders about eliminating fines and offering alternatives (such as the food
for fines campaign).



OREGON STATE UNIVERSITY PRESS

Advances knowledge of Oregon and the Pacific Northwest through the publication of significant trade and
scholarly books

« Continue to publish books by authors from diverse and underrepresented communities to promote equity
and inclusion.

 Implement press-wide database to make publishing operations more efficient and to improve departmental
communication.

RESOURCE ACQUISITIONS AND SHARING DEPARTMENT

Provides user access to a broad range of information resources available 24/7 through perpetually changing
options to purchase, lease and link to library material

 Determine the ability of OSULP to support the discovery of material located in OSU’s seven cultural
resource centers.

» Ensure that access to online content has as few barriers as possible.

» Review content provider Voluntary Product Accessibility Templates (VPATs) for compliance with
accessibility standards.

« Evaluate the current level and depth of diversity represented in the OSU Libraries’ general collection.

» Work with book vendors and update purchasing criteria to incorporate more diversity in content and
authors.

SPECIAL COLLECTIONS AND ARCHIVES RESEARCH CENTER

Home to the university’s unique collections of manuscripts, archives, photographs and books

« Offer opportunities for students to engage with primary source materials through experiential learning and
instruction.

« Ensure the long-term preservation and accessibility of archival materials through secure, efficient and
appropriate facilities that meet professional best practices.

« Seek and acquire archival collections that further learning and research, and enable discovery of those
materials.

TEACHING AND ENGAGEMENT DEPARTMENT

TED connects community members to information in the library and beyond and inspires enthusiasm for learning
and research

« Build a new classroom in the Valley Library that promotes multiple modalities of teaching and learning.

« Create learning goals for data literacy to support learners’ abilities to understand, work with and present
data.



Appendix A — Strategic Landscape
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Strategic Landscape: Opportunities and Threats

In February 2018, Oregon State University Libraries and Press participated in a university-wide effort to articulate
goals and strategies for the next fiscal year. The main outcome of this effort was to map goals and strategies to
available resources. This exercise required units to identify opportunities wherein OSULP could enhance our ser-
vices, collections and programs while advancing the university’s mission. Units were also asked to identify threats
to maintaining or providing current service levels.

OSULP defined multiple issues in its strategic financial plan. These are included here along with additional opportu-
nities and threats generated during the Strategic Planning Committee’s retreat. This analysis links these opportuni-
ties and threats to relevant goals and/or priorities within the Libraries and Press Strategic Plan and also within the
university’s Strategic Plan 4.0.

Threats

Storage. The Valley Library faces an immediate space crisis caused by the imminent demolition of our off-site stor-
age facility (behind Kerr Administration Building), and the urgent need to replace our high-density shelving system.
Given that learning spaces in Valley and Guin Libraries are already at a premium, this is an urgent threat.

Space. The Valley Library has been consistently rated by students as the “Best Place to Study” on campus — even
as increases in student FTE have placed new pressures on library spaces. Student study areas are full during mid-
terms and finals, and study rooms are routinely booked out in advance. Since 1999, the Ecampus unit, also housed
in the Valley Library, has grown dramatically and placed additional pressures on available space for student use. To
respond to increased demands on spaces and services and do regular building maintenance requires reliable sup-
port and collaboration with campus space planning as well as facilities units.

Serials Crisis. Regular inflation in the journal publishing market strains academic library budgets to such an
extreme that the situation is routinely called a “crisis” To maintain our existing collections, OSULP’s collection
budget needs to grow by approximately 5 percent annually to keep up with inflation. While budget increases will
allow OSULP to meet short-term needs, the underlying issue still exists. With large publishers like Elsevier seeking
to control more of the journal publishing cycle, the threat is growing. Libraries need faculty and administrative sup-
port to stand up to publisher demands and negotiate fair deals and/or opt for reduced access to bundled publisher
packages. Administrative support for inter-institutional responses to this crisis is required to leverage the buying
power of research institutions.

Affordability. The high cost of learning materials, particularly textbooks, has a clear negative impact on student
success and persistence. Students routinely turn to the library to access materials they cannot afford, and OSULP
proactively collects and promotes resources to meet these needs. As the cost of higher education continue to rise
for students, and federal financial aid fails to keep up with demand, the pressures on library resources will continue
to grow.

Federal Actions. Oregon State University relies on federal funding to support research. The university must also
comply with a host of federal regulations that have direct and indirect impact on library services and programs.



« Cuts to federal funding for scientific research will have an immediate effect on the OSULP collections
budget. In addition, the proposed elimination from the federal budget of funds for the Institute of Museum
and Library Services would have a direct effect on library resources and on OSULP’s ability to seek outside
support for initiatives.

« The recent repeal of net neutrality regulations will have a significant impact on research libraries nationwide,
which rely on fast, reliable broadband services to deliver information and provide services. If OSULP users
are forced to find alternatives to commercial internet service providers (ISPs), the demand on OSULP’s tech-
nology infrastructure could grow.

Salaries, Workload and Work Environment. OSULP faculty salaries remain among the lowest at Oregon State Uni-
versity although our faculty have been recognized several times for scholarly productivity. OSULP has not received
new positions in response to significant growth in student and faculty FTE. Since the current faculty is extended be-
yond its ability to maintain existing services, retention is an issue. Largely as a result of lower than average salaries,
OSULP has struggled to recruit librarians with specialized skills and experience beyond the entry level to develop
new library services.

 These issues are just as pressing for classified staff and perhaps have an impact on turnover within this
employee category. In the Libraries’ Emerging Technologies and Services department, the salaries for web
developers and computer programmers are not competitive, and recruitment and retention is a constant
challenge.

« Low salaries for all employees along with the growing shortage of affordable housing in the mid-Willamette
Valley only amplifies recruitment and retention issues.

- Data gathered from the 2016 OSULP climate survey indicated that communication and transparency in
decision making were areas that OSULP might target to improve work culture/environment and job satisfac-
tion. OSULP has acted upon concerns expressed via the climate survey to improve our work environment.
We have broadened participation, enhanced communication across the organization, provided more pro-
fessional development opportunities for classified staff and begun to analyze faculty salary issues, existing
performance appraisal processes, and current faculty position descriptions. Ongoing work is necessary to
create and maintain what the OSU Strategic Plan 4.0 describes as a “culture of belonging, collaboration and
innovation.” The climate survey did not explicitly focus on the recruitment and retention of a more diverse
workplace, but OSULP must build on ongoing initiatives like the Diversity Scholars program to diversify the
workforce.

Student Demographics. OSU’s student body is increasingly more diverse and international, while faculty and staff
demographics have not increased proportionately. In fall 2018, 25.4 percent of the students enrolled at Oregon
State at Corvallis and Ecampus self-identified as students of color, compared to 15.8 percent a decade ago. Though
the number of bachelor’s degrees earned by underrepresented students had increased to 9.8 percent in 2017-18,
OSU continues to be challenged by the lack of success in increasing the six-year (time to) graduation rate, espe-
cially for underrepresented students compared to other students. International student enrollment in fall 2018
accounted for 11 percent of overall enrollment, compared to 4.9 percent of enroliment a decade ago. Enroliment of
transfers and Ecampus students also continues to increase steadily. Nearly 2,000 new transfer students enter OSU
each fall term, and transfer students comprise nearly a third of overall enroliment.

Funding and Budgeting Issues. Persistent serials inflation, renovation projects, salary issues, and changes in the
publishing market are all challenges for OSULP along with ongoing disinvestment in higher education at the state
level. As the university confronts funding challenges, it must seek new sources for revenue and explore alternative
funding models.

« The renovation of the Valley Library in 1999 represents Oregon State’s last significant investment in the
physical spaces of OSU Libraries and Press. Budget allocations continue to follow a historical model that has
not been able to keep up with regular inflation in the scholarly publishing market, nor has it kept pace with
growth in student and faculty FTE. In recent years, monies have been allocated to address (but not fill) gaps
in collections budgets; however, there have been no similar allocations to address increased staffing needs
or reinvestments in library physical spaces. Updzting library spaces for users and workers requires sustained
investment in an equally strong information technology infrastructure and in staff with specialized skills.

« OSU has embarked upon a new shared responsibility budget process to ensure ongoing financial sustain-
ability. OSULP should expect to participate actively in campus conversations to address questions about
the appropriate budget metrics and current benchmarks for service, support and management units like the
Libraries and Press.
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« State support for higher education across the United States continues to dwindle. Additional reductions in
federal funding for research and education also has impacts on library and press services. Campuses face
making up the difference by increasing tuition or making reductions. Increases in tuition pass the burden
along to students and exacerbate affordability issues for students. This ongoing disinvestment in higher
education has negative impacts on academic libraries.

 In 2014-15, OSU Libraries and Press lost the remaining FTE from the OSU Foundation that had been dedicat-
ed to supporting our fundraising efforts. While we have maintained annual fundraising levels, we anticipate
that recent changes in federal tax laws could discourage our typical OSULP donors from supporting Libraries
or Press initiatives.

Data. Providing a secure environment to ensure data privacy for individual users will continue to test OSULP and
the university. Personal privacy, confidentiality of records and academic freedom remain important values for
OSULP, but there continue to be very real challenges to individual and network security as well as compliance.

As we address these challenges and demonstrate our longstanding values, our efforts may compete with campus
efforts to leverage data-gathering capability (such as learning analytics). Any potential conflicts will call for extend-
ed conversations about how to appropriately gather data to personalize learning and advising without comprising
security, privacy or compliance.

Opportunities
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Innovative Redesign of Library Space. Continued advancements in digitization of scholarly materials provide
academic libraries with an opportunity to improve research support and to create new learning spaces at the same
time. High-quality digital collections allow researchers to have anywhere, anytime access to information, and they
also support emerging research based on data mining and large-scale textual analysis. Campus investment to help
OSULP respond to the elimination of our offsite storage location and replace print collections with digital would
allow us to create useful, dynamic, necessary learning spaces for students.

Continuing Advances in Digital Scholarship. The digital era continues to provide opportunities for the develop-
ment of collections, services and platforms.

- Digitized collections support data mining and textual analysis. Changes in computing power enable research
on large data sets, and this opens up new lines of inquiry across disciplines.

« Digital platforms allow scholars to explore new ways of communicating and sharing research and open up
new metrics for measuring the impact of research.

« University presses are looking to digital technologies to reimagine the scholarly monograph.

Library as Place. The response to a recent reduction in the Valley Library’s open hours shows that students want to
study in the library even when other spaces are available. By investing in collaborative learning spaces and academ-
ic success services in the library, where students want to be, Oregon State will efficiently and effectively support
student success and engagement.

Open Initiatives. OSULP is deeply committed to openness and sharing, and as such, we join with other academic
libraries to embrace open access to scholarship and curricular materials. Open initiatives create a path for univer-
sities and researchers to retain control of their intellectual content in order to reduce costs for consumers and to
expand the reach and impact of research. Open does not mean free, nor does it mean a rejection of rigor or review.
Instead, open initiatives provide structures that researchers can use to make intentional choices about sharing the
results of their work.

Interdisciplinary Approaches. There is increased emphasis — at OSU and across the academy — on the value and
importance of interdisciplinary approaches to teaching, learning and research. Libraries, as inherently interdis-
ciplinary institutions, are uniquely positioned to bring together students, faculty and staff from all parts of the
university to collaboratively examine problems and solutions and to achieve common goals.

11



Ecampus Growth. As enrollment increases for Ecampus distance learning programs, our partnership opportunities
can extend to offering more digital learning objects, web conferencing, increased access to library faculty and staff
via online chat, and addressing the development and adoption of open education resources, especially in the con-
text of Canvass, the university’s learning management system. We can also continue efforts to improve the discov-
ery of resources from OSU Libraries and Press through usability studies and other assessment techniques. This kind
of assessment to develop and refine website searching as well as discovery platforms and tools will improve the
library experience for all users.

Changes in Leadership. Models of leadership are changing in higher education, requiring new and different skills
for future senior administrators and relying on a non-traditional pathway to leadership positions. Trends suggest
that more and more faculty will retire in the next five to 15 years, and this demographic will include senior admin-
istrators. With leadership turnover comes the potential for realignment of OSU’s existing organizational structure
that could benefit OSU Libraries and Press or diminish its current reporting status.

0SU’s Next Capital Campaign. The OSU Foundation is finalizing its strategic plan and preparing for the launch of
the university’s second capital campaign. This multi-year effort will provide possibilities for the University Librarian
and other OSULP leaders to work with Foundation personnel to identify and gain access to individuals with interest
in supporting the fundraising priorities of the Libraries and Press.

Sustainabhility. OSU Libraries and Press has engaged in multiple efforts that demonstrate our commitment to
creating a more sustainable world. We have achieved successes in reducing the generation of waste that ends up
in landfills through multiple strategies involving reuse, recycling and composting. We have an opportunity to build
on these efforts and partner with other units on campus to adopt and implement additional objectives that would
reduce OSU’s carbon footprint.

12
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« April Zeller — Library Experience and Access Department

« Kelly McElroy — Teaching and Engagement Department

e Chris Petersen — Special Collections and Archives Research Center
« Kerri Goergen-Doll — Resource Acquisition and Sharing Department
» Rima Reves — Library Experience and Access Department

« Steve Van Tuyl — Emerging Technologies and Services Department
« lan Scofield — Resource Acquisition and Sharing Department
 Heather Bennett — OSU Press and Library Administration

» Mary Markland — Guin Library

 Anne-Marie Deitering — OSU Libraries and Press Administration
 Faye A. Chadwell — OSU Libraries and Press Administration
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Engagement Process
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The Goals and Structure of the Plan

What is being developed is a plan with a vision and high-level goals for the coming five years. It will also include
some concrete, outcome-oriented goals and success measures for the first three years, also at a fairly high level. A
process facilitated at the department level once the plan is finalized will produce work plans for each department
that are guided by the Strategic Plan goals.

The Strategic Plan and its goals and success measures will be reviewed annually in a streamlined process designed
to flag the need for any adjustments to the Strategic Plan based on changes in resources, opportunities or
challenges. A more in-depth review is planned for year three, but this could be initiated sooner if necessary. The
mechanisms for these reviews have not yet been designed, but they will dovetail with an annual department-level
work plan review and revision process.

The Timeline and Process for Completing the Strategic Plan

This process started in summer 2017 with the hiring of a facilitator, Tasha Harmon, and the selection of the Stra-
tegic Planning Committee (Appendix B). That committee met bi-weekly from September 2017 to May 2018 and
continued their engagement in less collective ways through the completion of the plan in September 2018.

Department-level work plans for year one, with some notations about multi-year goals, were developed in the
summer of 2018, and then these were integrated into the Strategic Plan in September of 2018.

Mechanisms for Input

The committee was designed to bring a wide variety of perspectives to the work of drafting the Strategic Plan.
Input from other library stakeholders was also sought through three meetings to which all library faculty and
classified employees were invited: a meeting in September to get initial input; a second meeting in February to
respond to draft language; and a third meeting in May to review and respond to a more complete draft. Input was
also captured through an anonymous form, which offered an asynchronous opportunity for input and a venue for
input outside of the group meetings. Lastly, there were also several focused discussions about the process and the
goals of the Strategic Plan at LAMP, the Library Administration, Management and Planning group that provides an
important forum for discussing and addressing broad Libraries and Press initiatives such as strategic planning.

Decision Making

Final decisions about the Strategic Plan contents were made by the Strategic Planning Committee in consultation
with LAMP.

Department work plans were developed inside departments and submitted to LAMP. Then LAMP made decisions
related to budget and other OSULP-wide issues that impacted those work plans, and other decisions were made by
the departments.
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Appendix D — Bridge to Implementation

Implementation

Over the course of summer 2018, each department created a work plan to guide their work for the coming year
and identify cross-department dependencies and goals with multi-year arcs. Departmental goals and strategies
were incorporated into the plan and will be continually incorporated into future revisions.

In 2019 and 2020, each department will engage in a process of reflection and revision for their department’s work
plan. LAMP and the Strategic Planning Committee will also engage in a similar process.

In 2021, the third year of the plan, we will engage in a deeper reflection and revision process OSULP-wide and
address core questions such as the following:

» What have we accomplished?

« What have we added/taken on that is not reflected in the plan?

» Where are we not meeting our goals? What is causing us to miss?

« Where do we need to revise the plan language (vs. change what we’re doing to conform better to the plan)?
« How is the overall process working, and what needs to change?

Based on this process, the Strategic Planning Committee will work with classified staff and faculty members
throughout the Libraries and Press to make revisions to the Strategic Plan. The revised Strategic Plan will then be
used by departments as they develop their work plans for 2021 and 2022.

In 2023, the fifth year of the plan, the Strategic Plan and its implementation will be evaluated, which will result in
construction of a new Strategic Plan.
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Appendix E — Snapshots of Unit Work Plans

Excel Spreadsheets with Goals and Tasks

There are spreadsheets that outline goals and tasks for the units within OSU Libraries and Press. These
spreadsheets offer more detail than the unit highlights in Part VI, and they can be found attached to the PDF
of the Strategic Plan near the bottom of https:/library.oregonstate.edu/about/OSU-Libraries.

For the current and complete versions of unit work plans, contact Don Frier at don.frier@oregonstate.edu or
541-737-4633.
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